
                                                                                             

 

 

 
 

 

 

 

 

 

 !"#$%&'()(*'+&,-&((#./&01/23450(245(!*  
 

&'(-67&'( 8'#(!*09$3%)56:)5;51(<07=54;>?@')A(BC%+)"85('D&'(  

1(<-E'1F+:1(<#'G 9.@. 2550 

 

 

H74 

)E'56&+'5 G<&((#&'(96I5'(<::('D&'( 

./<)J':6509,3#K/K/,A.L"+D'A, 
 



 !"#$%&'()(*'+&,-&((#./&01/23450(245(!*                                                                                                        L5*' 1 

                                                                    

  

 E'5E' 
 

               !"$%&'()*)+(-'./'))$02'1324#561)456)!+789864,   /9:;<(=>,61?%#&*)+(- @($)!+ @($1=+(A/02BAC+

06@;(-A6'()*)+(-'./'))$02'1324#561)456)!+AC+D9:1/6 02B13E6)!3G))$$('=>,6  

              *<(69'-(6 '.?.). 02B*H(8961?.#$I2I2.J0C"-D(J. C@9-13E6&5"(-5.#-@"( !"$%&789864,/B13E6

06@;(-A6'()*)+(-'./'))$02'1324#561)456)!+ K>#-13E63)BL5D6MJ"&*"@6)(D'() 02B/9-C@9: A6'()

*698*6O602BI29':96'():<(16.6-(61)%#&-'()13E6&- M')0C"-'()1)456)!+*<(1)F/02B*($()HI29':96

5O;GP(*J)M=&-C6"@5-(6AC+8))2O13Q(C$(5*!-*O: 
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:>5E' 

 

:+@5 @($$O"-$9#602BJ)BC69'H>- @($*<( 9T=&-'()?9S6(*"@6)(D'()J9,-0J")B:98')B;)@- ')$ 

'2O"$/9-C@9:02B/9-C@9:  AC+13E6&- M'()0C"-'()1)456)!+02B$4'()/9:'() @($)!+A6*"@6)(D'()&5"(-13E6)B88  

J($1/J6()$RM=&-?)B)(D'ZW[4'(@"(:+@5C29'1'R\M02B@.G4'()8).C()'./'()8+(61$%&-;4#:4 ?.P. 2546 

$(J)( 11 @"( “*"@6)(D'()$4C6+(;4#?9S6( @($)!+A6*"@6)(D'() 1?%#&AC+$429'WRB13E6&- M'()0C"-'()

1)456)!+&5"(-*$#<(1*$&  L:5J+&-)98)!+=+&$!2="(@*()02B*($()H3)B$@2I2 @($)!+A6:+(6J"(-]  1?%#&6<($(

3)B5O'JMAD+A6'()3U.89J.)(D'()V:+&5"(-H!'J+&-  )@:1)F@ 02B1C$(B*$J"&*H(6'()RM  )@$;9,-J+&-*"-1*).$

02B?9S6( @($)!+   @($*($()H  *)+(-@.*95;9P6M02B3)981324#56;9P6 J.=&-=+()(D'()A6*9-'9: AC+13E6

8O 2(');4#$43)B*.;G.Y(?02B$4'()1)456)!+)"@$'96…” 02B1?%#&AC+*"@6)(D'()*($()H*6&-J&8J"&

1/J6()$RM=&-?)B)(D'ZW[4'(^ :9-'2"(@02B*($()H6<(&- M @($)!+;4#/<(13E6$(AD+A6'()3U.89J.)(D'()

J($3)B1:F65O;GP(*J)M=&-*"@6)(D'()1&-02B=&-3)B1;PV:+I2*9$Z;G.N=&--(6J($;4# (:C@9-&5"(-

J"&16%#&-02B/).-/9- *<(69'-(6 '.?.). />-V:+'<(C6:06@;(-:<(16.6'()?9S6()B88'()/9:'() @($)!+AC+'98

*"@6)(D'()A60J"2BD"@-1@2(=&-3_-83)B$(R&5"(-13E62<(:98V@+:9-64,  

3_-83)B$(R ?.P. 2548 *"@6)(D'()1).# $J+6A6'()1)456)!+ 1'4# 5@'98'()/9:'() @($)!+  

(Knowledge  Management) 

3_-83)B$(R ?.P. 2549  '<(C6:'25O;GM'()/9:'() @($)!+A6*"@6)(D'()02B:<(16.6'()AC+

*"@6)(D'()1)456)!+02B1).#$J+6/9:'() @($)!+A6&- M'()&5"(-13E6

)B88  

3_-83)B$(R ?.P. 2550 *"-1*).$02B?9S6('()/9:'() @($)!+A6*"@6)(D'()AC+1'.:'()

02'1324#561)456)!+A6&- M @($)!+;4#*<( 9T;4#$4I2J"&'()3U.89J.)(D'()   

J($3)B1:F65O;GP(*J)MV:+&5"(-J"&16%#&-02B59#-5%6  02BI29':96'()

?9S6('()/9:'() @($)!+A6*"@6)(D'()A'+(@V3*!"&- M'()0C"-'()

1)456)!+J"&V3 

3_-83)B$(RJ"&V3 ?9S6()B88'()/9:'() @($)!+A6*"@6)(D'()AC+13E6&- M'()0C"-'()

1)456)!+  ;4#*($()H@9: @($*<(1)F/A6'()/9:'() @($)!+V:+&5"(-13E6

)B88 

'();4#/B?9S6(AC+*"@6)(D'()$4)('`(6'()3U.89J.)(D'();4#$9#6 -02B1=F$0=F-&5"(-59#-5%6  *($()H

;<(-(6:+@5 @($H1("+N)   $4 @($01O5?((#  $4 @($1(<L467  02B$41(<),>?,P'9 J($06@;(-=&-

1P)W`'./?&1?45-L:5$O"-16+63)BD(D613E6P!65M'2(-A6'()AC+8).'()V:+69,6  /<(13E6J+&-'<(C6:;.P;(-AC+$4

'():<(16.6'()/9:'() @($)!+Y(5A6&- M'()&5"(-13E6)B88  02BAC+*"@6)(D'()$429'WRB13E6&- M'()0C"-

'()1)456)!+&5"(-*$#<(1*$&02BJ"&16%#&-/).-/9-   

  

;9,-64,16%#&-/(''()/9:'() @($)!+13E6$.J.C6>#-A6:+(6'()?9S6(&- M'()  ;4#1).#$J+6/('=+()(D'()J+&-

*($()H9Q3+A50%+ L:5$4&- M @($)!+;4#/<(13E6A6'();<(-(6  1?%#&*($()H;<(-(6:+@5 @($9%0924+  %&
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;<(-(6V:+ )&8 2O$A6=&81=J=&--(6 02B:+@5 @($ )8H+@6*$8!)RM    L:5J+&-6<(&- M @($)!+/(''()

/9:'() @($)!+$(AD+A6')B8@6-(6=&-'()3U.89J.)(D'();4#@(-J9@V:+&5"(-9%72   %&AC+?./()R(H>-'()6<(

&- M @($)!+$(3)B5O'JMAD+'98')B8@6-(6;4#$4 @($1C$(B*$02B$4 @($/<(13E613E6C29'  &96/B*"-I2AC+V:+I2

*9$Z;G.N=&-'()3U.89J.)(D'() %&'()AC+8).'()V:+13E6;4#9%N-   %&=+()(D'()$4 @($?&A/A6I2-(6/(''()

AD+&- M @($)!+$(D"@5*"-1*).$02BI29':96AC+3U.89J.)(D'()&5"(-$%&&(D4?  )@$H>-3)BD(D6I!+)988).'()'F

?&A/J"&I2-(6=&-=+()(D'()02B3)B*.;G.Y(?=&-)9`   6&'/('64,I2;4#V:+)98/('$.J.=&-'()/9:'() @($)!+

64,  5"&$/B1D%#&$L5-*"-I2L:5J)-J"&'()3U.89J.)(D'()A6$.J.:+(6&%#6]:+@5   %&  $.J.:+(63)B*.;G.I2J($

5O;GP(*J)M  $.J.:+(6 ORY(?'()AC+8).'()  02B$.J.:+(63)B*.;G.Y(?=&-'()3U.89J.)(D'()  K>#-$.J.;9,-*($

:+(664,'F/B*($()H*B;+&6H>-'()3U.89J.)(D'()=&-*"@6)(D'()A61)%#&-=&-'();<(-(6:+@5 @($L3)"-A*  

;<(-(6:+@5 @($13E6G))$  $4 @($3)BC59:  02B$43)B*.;G.Y(? J($6L58(5)9`8(2;4#V:+'<(C6:V@+ 

 

:9-69,61?%#&AC+1'.: @($1=+(A/A6'():<(16.6'()/9:'() @($)!+;4#/B6<($(*!"'()V:+$(K>#-&- M @($)!+;4#

/<(13E6J"&'()I29':963)B1:F65O;GP(*J)M=&-*"@6)(D'()  02B3)B1:F65O;GP(*J)M=&-3)B1;PJ($

6L58(5=&-)9`8(2DO:3X//O896V:+&5"(-$43)B*.;G.I2  *<(69'-(6 '.?.). />-V:+$4'()'<(C6:Y(?)@$=&-'()

/9:'() @($)!+A6*"@6)(D'()*<(C)983_-83)B$(R ?.P.2550 ;4#/BJ+&-H%&3U.89J.)(D'()J($)(52B1&45:;4#/B

'2"(@H>-J"&V3A6 !"$%&789864, 
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86AJ;1(<)+ B 

 

1. 1?%#&13E606@;(-AC+$4'()02'1324#561)456)!+  A6&- M @($)!+;4#*<( 9T02B$4I2J"&'()I29':963)B1:F6

5O;GP(*J)M=&-*"@6)(D'() 02B3)B1:F65O;GP(*J)M=&-3)B1;PJ($6L58(5=&-)9`8(2DO:3X//O896V:+

&5"(-$43)B*.;G.I2 

 

2. *"-1*).$02BI29':96;O'*"@6)(D'() AC+'():<(16.6-(6'()/9:'() @($)!+1'.:=>,6&5"(-J"&16%#&-02B/).-/9-  

L:5AD+'()02'1324#561)456)!+13E6')B8@6'()C6>#-  1?%#&'+(@V3*!"'()13E6&- M'()0C"-'()1)456)!+  K>#-/B

*($()H;<(AC+=+()(D'();O' 6*($()H?>#-J61&-A6'();<(-(6  A6'()AD+D4@.J  *($()H)98)(D'()&5"(-$4

 @($13E6$%&&(D4?  :+@5'() !"$%&'()*+$(!'" AC+=+()(D'()*($()H?>#-J61&-V:+ 
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:>>23 1   8'#(!*0:$R%+A*50&2348&6:&,-&((#&'(./&01/23450(245(!* 
 

1.1 &,-&((#./&01/23450(245(!* 

'()/9:'() @($)!+ 3)B'&8:+@5')B8@6'()C29'] V:+0'" '() +6C( @($)!+ '()*)+(-02B0*@-C(

 @($)!+ '()/9:'() @($)!+AC+13E6)B88 '()3)B$@202B'29#6')&- @($)!+ '()1=+(H>- @($)!+ '()08"-3X6

02'1324#56 @($)!+ 02B'()1)456)!+   02B1?%#&AC+$4'()6<( @($)!+V3AD+AC+1'.:3)BL5D6M*!-*O:J"&&- M')  />-$4

'()AD+1 )%#&-$%&C2('C2(53)B1Y;A6'()H"(5;&:02B02'1324#56 @($)!+  )@$;9,-'()D"@5AC+I!+J+&-'()AD+

=+&$!2*($()H1=+(H>-=+&$!2V:+L:5*B:@'  1?%#&;4#/B*"-1*).$AC+'()/9:'() @($)!+A6&- M')$43)B*.;G.Y(?

02B8))2O@9JHO3)B*- M;4#J9,-V@+ 

 

 

 

 

 

 

 

'./'))$02'1324#561)456)!+$4C2('C2(53)B1Y;;9,-;4#1C$(B*$'98 @($)!+;4#13E63)B1Y; @($)!+;4#D9:0/+- 

(Explicit Knowledge) 02B @($)!+;4#aX-&5!"A6 6 (Tacit Knowledge) :9-0*:-A6J()(-;4# 1-1  

 

A'('+>23 1-1 0*:-'./'))$02'1324#56 @($)!+'983)B1Y;=&- @($)!+ 

1(<0P>C%+ 8'#(!* &,-&((#./&01/2345 8'#(!* 

1. '()/9:1'F8 @($)!+02B@.G43U.89J.;4#13E612.PA6)!3=&-1&'*()  

2. '()AD+1; 6. '()12"(1)%#&- (Story Telling) 

3. *$O:C6+(1C2%&- (Yellow Pages) 

 @($)!+;4#D9:0/+- 

(Explicit Knowledge) 

4. `(6 @($)!+ (Knowledge Bases) 

1. '()/9:J9,-;4$=+($*(5-(6 (Cross-Functional Team) 

2. './'))$'2O"$ ORY(?02B6@9J'))$ (Innovation & Quality Circles : IQCs) 

3. DO$D669'3U.89J. (Communities of Practice : CoP) 

4. )B88?4#124,5- (Mentoring System) 

5. '()*981324#56-(6 (Job Rotation) 02B'()5%$J9@8O 2(')$(D"@5-(6 

(Secondment) 

 @($)!+;4#aX-&5!"A6 6 

(Tacit Knowledge) 

6. 1@;4*<(C)98'()02'1324#56 @($)!+ (Knowledge Forum) 

 

/('J()(-;4# 1-1  *($()H&G.8(5'./'))$02'1324#561)456)!+ ;4#1C$(B*$'98 @($)!+;4#13E63)B1Y; 

 @($)!+;4#D9:0/+- (Explicit Knowledge) 02B @($)!+;4#aX-&5!"A6 6 (Tacit Knowledge) :9-J"&V364, 
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 '0+'$$1()'23)456#2$46#$789452.1%* 1',:;"%1$783$*2<9 Explicit Knowledge  

1. '%$+,/2'=:;"%1$78()*"0>43?0:,@094523A#2)0BC#$73DE-2E' %$ 

13E6'()/9:1'F8 @($)!+C)%&=+&$!2=&-&- M')A6)!3088-"(5] 1?%#& @($*B:@'A6'() +6C(

02B6<(V3AD+ 1D"6 -(6@./95 I2'()*<()@/ I2-(63)B/<(3_ =+&$!2;(-'()J2(: 13E6J+6 6&'/('69,602+@

&- M') @)$4'()/9:;<(`(6 @($)!+=&-@.G43U.89J.;4#13E612.P1?%#&AC+I!+*6A/*($()H1=+($(1)456)!+V:+ K>#-'()

)@8)@$@.G43U.89J.;4#13E612.P&(/V:+/(''();<('()1;4581 45- (Benchmarking) K>#-13E6'()1)456)!+/('I!+;4#;<(

V:+:4;4#*O:;9,-Y(5A602BY(56&'&- M') 

2. '%$C&829;#0;'%$2)!%2$F5E- (Story Telling) 

'()AD+1; 6. '()12"(1)%#&-64,13E6@.G4'()1I50?)"*.#-;4#1)(V:+1)456)!+$(AC+0'"I!+*6A/ L:5J+&-

*)+(- @($*$:O2)BC@"(- @($6"(*6A/A6'()8))5(51)%#&-02B16%,&C(;4#J+&-'()*%#&  1D"6 '()AD+1; 6. '()

12"(1)%#&-A63)B1:F61'4#5@'986@9J'))$=&-&- M') L:5'()6<(1)%#&-;4#3)B*8 @($*<(1)F/C)%&2+$1C2@$(I!'13E6

1)%#&-)(@AC+6"(*6A/02B1I50?)"A6&- M') ;<(AC+1'.:'()1)456)!+/('3)B*8'()RM=&-I!+&%#602B')BJO+6AC+1'.:

'()02'1324#56=+&$!2 @($)!+;4#$4)BC@"(-'96V:+ 

3.  1G/.#8%2.)FE- (Yellow Pages) 

06@ .:64,/B1C$%&6'98*$O:L;)P9?;MC6+(1C2%&-;4#1)( O+61 5'96 0J"0;6;4#16%,&C(A6*$O:/B

896;>')(52B1&45:=&- 6C)%&*H(63)B'&8'()J"(-] *$O:C6+(1C2%&-*<(C)98'()/9:'() @($)!+/B896;>'

0C2"-;4#$(=&- @($)!+ 3)B1Y;=&- @($)!+ 02BI!+1D4#5@D(TA60J"2B:+(6=&-&- M') )@$H>-=+&$!2*"@68O  2

;4#*<( 9T] 1D"6I2-(6;4#I"(6$(02B1)%#&-;4#1D4#5@D(T17?(B;(-  *$O:C6+(1C2%&-A629'WRB64,/BD"@5*)+(-

 @($1D%#&$L5-)BC@"(- 6;4#J+&-'()AD+=+&$!2'980C2"-=+&$!2;4#$4 1?%#&;<(AC+ 6A6&- M'))!+@"($4=+&$!2&5!";4#A: 

02B/B*($()H1=+(H>-=+&$!269,6]V:+&5"(-V)  *<(C)98'()896;>'=+&$!2J"(-] A6*$O:C6+(1C2%&-69,6*($()H;<(

V:+;9,-A6)!30881&'*();4#13E62(529'WRM&9'W)C)%&I"(6)B88&.12 ;)&6. *M'FV:+ ;9,-64,*$O:C6+(1C2%&-V$"

/<(13E6J+&-I!'J.:'9817?(B8O  2A6&- M')1;"(69,6 0J"59-*($()H1D%#&$L5-'98=+&$!2Y(56&'I"(6)B88

1@F8VKJMJ"(-] V:+:+@5 

4. H%#;"%1$78 (Knowledge Bases) 

13E6'()1'F8=+&$!2 @($)!+J"(-] ;4#&- M')$4 V@+A6)B88`(6=+&$!202BAC+I!+J+&-'()AD+  +6C(

=+&$!2 @($)!+I"(6)B881; L6L254*()*61;P ;<(AC+*($()H1=+(H>-=+&$!2V:+J2&:1@2(I"(6)B88

&.61;&)M16FJ &.6;)(16FJ C)%&)B88&%#6] V:+&5"(-*B:@')@:1)F@02BH!'J+&-  ;9,-64,A6'();<(`(6 @($)!+ 

(Knowledge Bases)  @) <(6>-H>- @($?)+&$=&-L )-*)+(-?%,6`(61?%#&*698*6O6)B881; L6L254

*()*61;P:+@5 

 

 '0+'$$1()'23)456#2$46#$789452.1%* 1',:;"%1$783$*2<9 Tacit Knowledge 

1. '%$+,/@,I-941D8%1 %6-%# (Cross-Functional Team) 

13E6'()/9:J9,-;4$1?%#&$(;<(-(6)"@$'96A61)%#&-A:1)%#&-C6>#-;4#'<(C6:=>,6Y(5AJ+ @($1D%#&;4#@"(

'();<(-(6A60J"2B1)%#&-J+&-&(P95I!+1D4#5@D(T/('C2(5]:+(6$(02'1324#563)B*8'()RM02B;<(-(6)"@$'96

/>-/B3)B*8 @($*<(1)F/ '()02'1324#56C)%&H"(5;&: @($)!+)BC@"(-;4$/B;<(AC+1'.:'()1)456)!+)BC@"(-'96

$('=>,6  K>#-A6'()02'1324#56C)%&H"(5;&: @($)!+)BC@"(-'9669,6 C9@C6+(;4$ @)$4'()*)+(-8))5('(P;4#:4
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1?%#&D"@5AC+$4 @($ O+61 5)BC@"(-'96 ;<(AC+;O' 61=+(A/02B$O"-V3*!"@9JHO3)B*- M1:45@'96 *)+(- @($1D%#&$9#6

02BV@+@(-A/J"&'96 02B*.#-*<( 9T&4'3)B'()C6>#- %&  @)$4'()/:896;>'C)%&)@8)@$ @($)!+;4#1'.:=>,6A6

)BC@"(-;4#$4'()?83B02'1324#56 @($)!+)BC@"(-'96V@+:+@5 

2. '0+'$$1')G!1;GJ<%K()*#",@'$$1 (Innovation & Quality Circles  : IQCs) 

'./'))$'2O"$ ORY(?02B6@9J'))$ (Innovation & Quality Circles : IQCs) 13E6'2O"$;4#

?9S6($(/(''2O"$ QCs (Quality Circles) K>#-*$(D.'=&-'2O"$/B$(/('J"(-C6"@5-(6C)%&J"(-)B:98A6

&- M')C)%&&(//B$(/('J"(-&- M')'FV:+  '2O"$ IQCs /B)@$J9@'961?%#& +6C(@.G4'();4#D"@5AC+&- M')8))2O

13Q(C$(5;4#J9,-V@+ C)%&1?%#&3)983)O-')B8@6'();<(-(6J"(-]  '();<('2O"$ IQCs 64,/B13E6'())B:$*$&-1?%#&

'<(C6:06@ .:J"(-] ;4#C2('C2(5A6'()?9S6(&- M')J($C9@=+&1)%#&-;4#J9,-V@+02B +6C(;(-12%&';4#:4;4#*O:

D"@50'+3XTC(A6'();<(-(6=&-C6"@5-(6C)%&&- M') K>#-A6'()?83B02'1324#56 @($)!+'96J+&-$4'()/:

896;>'=+&$!2C)%& @($)!+;4#1'.:=>,6)@$;9,-3XTC(02B @($*<(1)F/;4#1'.:=>,6V@+:+@5  1$%#&13)4581;458 IQCs '98

;4$=+($*(5-(602+@/B$4 @($0J'J"(-A61)%#&-=&-*$('D.''2O"$;4#*($()H)"@$'96V:+/(';9,-Y(5A602B

Y(56&'&- M') A6=RB;4#*$(D.';4$=+($*(5-(6/B$417?(B 6A6&- M')1;"(69,6 02B16%,&1)%#&-=&-'();<(

;4$=+($*(5-(6/B13E61)%#&-;4#17?(B1/(B/-$(''@"( 0J"&5"(-V)'FJ($;9,-*&-@.G4J"(-'F13E61; 6. A6'();<(

AC+ 6$(?83B02B02'1324#56 @($)!+)BC@"(-'961?%#&D"@5?9S6(02B3)983)O-&- M')  

3. &G1&##,'3?0:,@0 (Communities of Practice : CoP) 

DO$D669'3U.89J. (CoP) 13E6'2O"$ 6;4#$()@$J9@'96&5"(-V$"13E6;(-'() $4@9JHO3)B*- M1?%#&

02'1324#561)456)!+02B*)+(-&- M @($)!+AC$"] 1?%#&D"@5AC+'();<(-(6$43)B*.;G.Y(?02B3)B*.;G.I2;4#:4=>,6 

*"@6ACT"'())@$J9@'96A629'WRB64,$9'/B$(/(' 6;4#&5!"A6'2O"$-(61:45@'96C)%&$4 @($*66A/A61)%#&-A:

1)%#&-C6>#-)"@$'96 K>#- @($V@+@(-A/02B @($1D%#&$9#6A6'()02'1324#56=+&$!2 @($)!+)BC@"(-'96/B13E6*.#-;4#

*<( 9T L:5 CoP /B$4 @($0J'J"(-/(''()/9:J9,-;4$-(616%#&-/('13E6'())"@$'96&5"(-*$9 )A/ 13E6'()

1D%#&$L5-*$(D.'1=+(:+@5'96L:5'./'))$;(-*9- $ V$"V:+$4'()$&8C$(5-(617?(BC)%&13E6L )-'() 0J"/B

12%&';<(A6C9@=+&1)%#&-;4#*6A/)"@$'961;"(69,6      '();<( CoP /B$4)B5B1@2(A6'()1).#$J+602B*.,6*O: L:5

C('*$(D.'A6'2O"$C$: @($*6A/C)%&8))2O@9JHO3)B*- M)"@$'9602+@  '2O"$ CoP 'F&(//B$4'()1324#56032-

1'.:=>,6 1D"6 1324#56C9@=+&=&-'2O"$C)%&$4'()/9:J9,-'2O"$ CoP AC$"] =>,6$( ;9,-64,)BC@"(-'()&5!")"@$'96 @)$4

'()896;>'*.#-;4#1)456)!+)BC@"(-'96 1?%#&6<(V3AD+AC+1'.:3)BL5D6M:+@5 &5"(-V)'FJ($0$+ CoP /B1'.:=>,6L:5'()

)@$J9@=&-*$(D.';4#*6A/)"@$'9602B/9:'()'961&-0J"'FJ+&-$4'()'<(C6:8;8(;;4#D9:1/61?%#&AC+'();<(59#-5%6

A6)B:98C6>#- 1D"6   @)$4'()5'5"&-D$1D502BAC+'()5&$)98'2O"$ CoP /('I!+8).C()=&-&- M')   @)D"@5

*698*6O6AC+'()*%#&*())BC@"(-*$(D.' CoP 13E6V3&5"(-*B:@' )@:1)F@ ?5(5($D9'/!-C)%&;<(AC+*$(D.'

1CF63)BL5D6MA6'()?83B02'1324#56 @($)!+)BC@"(-'96 AC+0)-/!-A/C)%&)(-@92*<(C)98*$(D.';4#AC+ @($

)"@$$%&02B02'1324#561)456)!+1?%#&13E6J9@&5"(-0'" 6&%#6]J"&V3 )@$;9,- @)*"-1*).$AC+ CoP $4'()1J.8LJ02B

=5(5J9@ 

4. $*::K452)4I6- (Mentoring System) 

)B88?4#124,5-13E6@.G4'()H"(5;&: @($)!+088J9@J"&J9@ /('I!+;4#$4 @($)!+02B3)B*8'()RM

$(''@"( V359-8O 2('))O"6AC$" C)%&I!+;4#$4 @($)!+02B3)B*8'()RM6+&5'@"(  K>#-)B88?4#124,5-13E6@.G4'()C6>#-A6

'()*&6-(602BAC+ <(06B6<(&5"(-A'2+D.: I!+;4#13E6?4#124,5-$9'/B$4J<(0C6"-02B&(@OL*'@"( K>#-&(/&5!"A6
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C6"@5-(61:45@'96C)%&J"(-C6"@5-(6'FV:+  L:5;9#@V3)B88?4#124,5-/BAD+1@2( "&6=+(-6(6 1?)(B;9,-*&-ab(5

/BJ+&-*)+(- @($ O+61 5  @($*9$?96GM 02B @($1=+(A/'96 I!+;4#13E6?4#124,5-6&'/('/BAC+ <(3)>'W(A6:+(6

'()-(602+@ 59-13E6;4#3)>'W(A61@2($43XTC(C)%&*98*6 ;4#*<( 9T?4#124,5-/BJ+&-13E6J9@&5"(-;4#:4A61)%#&-

?ZJ.'))$ /).5G))$ 02B'();<(-(6AC+*&: 2+&-'98 @($J+&-'()=&-&- M') 

5. '%$ ,:23)456#-%# (Job Rotation) ()*'%$6F1@,":G;)%'$1%&!"6-%# (Secondment) 

'()*981324#56-(613E6'()5+(58O 2(')V3;<(-(6A6C6"@5-(6J"(-] K>#-&(/&5!"Y(5A6*(5

-(61:45@'96C)%&=+($*(5-(613E6)B5B] 13E6@.G4'();4#$43)B*.;G.I2A6'()')BJO+6AC+1'.:'()02'1324#56 @($)!+

02B3)B*8'()RM=&-;9,-*&-ab(5 ;<(AC+I!+H!'5+(51'.:'()?9S6(;9'WB;4#C2('C2(5$('=>,6  *<(C)98'()5%$J9@

8O 2(')$(;<(-(6D9#@ )(@69,613E6'()5+(58O 2('))B:988).C()C)%&8O 2(');4#$4 @($*($()H*!-V3D"@5

;<(-(6A6C6"@5-(6=+($*(5-(6C)%&A6C6"@5-(6 1?%#&AC+I!+H!'5%$J9@ H"(5;&: @($ @($)!+02B3)B*8'()RM

=&-J61&-AC+C6"@5-(6 13E6'()')B/(5 @($)!+;4#V:+I2A6)B5B*9,6 A6=RB1:45@'96I!+H!'5%$J9@'FV:+1)456)!+/('

8O 2(')A6C6"@5-(6&%#6 K>#-*($()H6<($(?9S6(-(6=&-J61&-C)%&*)+(- @($)!+AC$"]V:+ 

6. 2"94 L%.$,:'%$()'23)456#;"%1$78 (Knowledge Forum) 

'()/9:'()3)BDO$C)%&'./'))$&5"(-13E6'./29'WRB&5"(-*$#<(1*$& 1?%#&13E61@;4AC+8O 2(')

A6&- M')$4L&'(*?83B?!: O5'96 13E6&4'@.G4C6>#-K>#-*($()H')BJO+6AC+1'.:'()02'1324#561)456)!+)BC@"(-'96

V:+ K>#-&(/;<(V:+A6C2(529'WRB 1D"6'()*9$6( 02B'()3)BDO$;(-@.D('();4#/9:&5"(-*$#<(1*$& 

 

@.G4'();4#'2"(@$(=+(-J+613E6@.G4'()C29'] 1'4#5@'98'./'))$02'1324#561)456)!+ ;4#&- M')*($()H

12%&'AD+C)%&I*$I*(6@.G4'()1C2"(69,61=+(:+@5'96 1?%#&AC+*&: 2+&-'98 @($J+&-'() @.G4'();<(-(6 02B

@9S6G))$&- M')1?%#&AC+1'.:'()H"(5;&:02B02'1324#561)456)!+&5"(-;9#@H>-;9,-&- M') 

  

 

/(''./'))$02'1324#561)456)!+;4#'2"(@$(=+(-J+6 $4@.G4'()C6>#-K>#-$4'()AD+'96&5"(-0?)"C2(5 1?%#&AC+

1'.:'()H"(5;&:02B02'1324#561)456)!+K>#-'9602B'96 69#6 %& DO$D669'3U.89J. (CoP)  K>#-'./'))$ CoP 64,13E6

'./'))$*"@6C6>#-=&- ')B8@6'()/9:'() @($)!+ (KM Process) 02B '()8).C()'()1324#56032- (Change 

Management Process)  :9-)!3;4# 1-1 02B  )!3;4# 1-2  
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(!1>23 1-1  DO$D669'3U.89J. (CoP) '98')B8@6'()/9:'() @($)!+ (Knowledge Management Process) 

  

/(')!3;4# 1-1 0*:- @($1'4#5@=+&-=&-DO$D669'3U.89J. (CoP) '98')B8@6'()/9:'() @($)!+ 

(Knowledge Management Process) L:5&- M')*($()HAD+'./'))$ CoP A6'()02'1324#561)456)!+ 

(Knowledge Sharing) ;9,- @($)!+3)B1Y;;4#13E6 @($)!+;4#D9:0/+- (Explicit Knowledge) 02B @($)!+;4#aX-&5!"

A6 6 (Tacit Knowledge) 
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    (!1>23 1-2  DO$D669'3U.89J. (CoP)  '98')B8@6'()8).C()'()1324#56032-  

      (Change Management Process) 

 

/(')!3;4# 1-2 0*:- @($1'4#5@=+&-=&- DO$D669'3U.89J. (CoP)  '98')B8@6'()8).C()'()

1324#56032- (Change Management Process) L:5&- M')/BJ+&-;<( @($1=+(A/1'4#5@'98C29''()02B

@.G4'();<( CoP 1?%#&AD+13E61 )%#&-$%&A6'()02'1324#561)456)!+ (Knowledge Sharing) ;9,-;4#13E6 @($)!+

3)B1Y; @($)!+;4#D9:0/+- (Explicit Knowledge) 02B @($)!+;4#aX-&5!"A6 6 (Tacit Knowledge) A6

')B8@6'()/9:'() @($)!+V:+&5"(-H!'J+&-   

                   

:9-69,6&- M')/>-J+&-P>'W(02B;<( @($1=+(A/A6'./'))$DO$D669'3U.89J. (CoP)  1?%#&*($()H

8).C()/9:'()AC+'./'))$64,D"@5AC+&- M')1'.:'()H"(5;&:02B02'1324#561)456)!+V:+&5"(-$43)B*.;G.I2 

 

1.2 D;#D556&1S,:6A, (CoP)  $%%<T( 

  8'#L#'4C%+D;#D556&1S,:6A, (CoP) 

V:+$4I!+AC+ @($C$(5=&-DO$D669'3U.89J. (CoP) V@+$('$(5 :9-69,6/>-=&5'J9@&5"(-C29']:9-J"&V364, 

1. CoP (1) 

 Groups of people who share a passion for something that they know how to do and 

who interact regularly to learn how to do it better   
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“ '2O"$ 6;4#$()"@$02'1324#56A61)%#&-;4#J61&-*6A/ $4 @($)!+  @($D<(6(T 02B1)456)!+/(' 6&%#6]A6'2O"$

I"(6'()3[.*9$?96GM)BC@"(-'96&5"(-J"&16%#&-” 
 

(1) Etienne Wenger 

 

2. CoP (2) 

 Network of people-small and large-who come together to share ideas with and learn 

from one another in physical and virtual space. These CoP, of interest, and of learning and held 

together by a common purpose or mission. They are sustained by a desire to share 

experiences, insights, and best practices                                                                  
 

“ 1 )%&="(5'()02'1324#561)456)!+3)B*8'()RM  @($D<(6(T 02B@.G43U.89J.;4#:4=&-'2O"$ 6;4#$4/O:$O"-C$(5

C)%&?96G'./)"@$'96 I"(6D"&-;(-'()3[.*9$?96GM=&-'2O"$” 
 

(2) APQC  

 

3. CoP (3) 

13E6'./'))$=&-'2O"$ 6;4#)@$J9@'96 (/).-C)%&1*$%&6) 1?%#&02'1324#56 @($)!+)BC@"(-'96:+@5 @($

*$9 )A/L:5$413Q(C$(5)"@$'96 :9-J9@&5"(-1D"6 

· 1?%#&D"@51C2%&K>#-'9602B'96 

· 1?%#&'() +6C( ;8;@6 )@8)@$02B1I50?)"@.G43U.89J.;4#13E612.P (Best Practices) 

· 1?%#&)@8)@$ 3)983)O- 02B1I50?)" @($)!+;4#AD+A6-(63)B/<( 

· 1?%#&*)+(-6@9J'))$02B&- M @($)!+AC$"])"@$'96 

   

(3) ?5(8(2 :). 5O@:4 1'JO*9$?96GM 

                                                                                                     

 /6&UG<>23)E' 6MC%+D;#D556&1S,:6A, (CoP) 

· '2O"$ 6;4#)@$J9@'96L:5 $4 @($*6A/02B @($3)()H6( (Passion) )"@$'96A61)%#&-A: 

1)%#&-C6>#- (14 Knowledge Domain) 

  - ,-"$./01+2$456!,78:7!5,09:;13<"4%*=>?@: 

· 3U.*9$?96GM02B*)+(- @($*9$?96GMA6'2O"$ (23A# Community) 

  - A2+>,BCD4EF3%?@:GC5?@:.:?$!G?"6-7HIB$GC5<4J*K$L$( 

  - ,AD34(M>%?@:-"$(;1( B:2+>%$: B!D4 4%*N?!  

· 02'1324#5602B?9S6( @($)!+)"@$'96 (@8E- Practice) 

  - GC?,7C13>:-"4('C ,*C90C@J G:+;$%G?"6-7HIB$ GC5 Best Practices 

  -  !"$%P$:-"4('C *+$(!'" B!D4 G:+7Q)J@<) 
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 1(<0P>C%+D;#D556&1S,:6A, (CoP) 

1. Helping Communities:  1?%#&0'+3XTC(3)B/<(@9602B02'1324#5606@ .:A6'2O"$

*$(D.'  

2. Best Practice Communities:  16+6'()?9S6( J)@/*&802B1I50?)"06@3U.89J.;4#

13E612.P 

3. Knowledge-stewarding Communities :  1?%#&/9:)B18458 5')B:9802B?9S6(

 @($)!+;4#*$(D.'AD+13E63)B/<( 

4. Innovation Communities:  1?%#&?9S6(06@ .: L:516+6'()=+($=&81=J1?%#&

I*$I*(6*$(D.';4#$O$$&-J"(-'96 

 

1.3 1(<H4D5BC%+D;#D556&1S,:6A, (CoP) 

3)BL5D6M=&-DO$D669'3U.89J. (CoP)  $4;9,-A6)B5B*9,602B)B5B5(@:9-J"&V364, 

$*6* ,I#  

· 13E61@;4=&-'()0'+3XTC( )B:$*$&- 

· V:+06@ .:;4#C2('C2(5/(''2O"$  

· V:+=+&$!2$('=>,6A6'()J9:*.6A/  

· C(;(-&&'/ <(J&8;4#)@:1)F@  

· 2:)B5B1@2( 02B'()2-;O6  

· 1'.: @($)"@$$%& 02B'()3)B*(6-(6)BC@"(-C6"@5-(6 

· D"&-;(-A6'()1=+(C(I!+1D4#5@D(T  

·  @($$9#6A/A6'()1=+(H>- 02B0'+3XTC(  

·  @($I!'?96A6'()13E6*"@6C6>#-=&-'2O"$ 

·  @($*6O';4#V:+&5!"'981?%#&6)"@$-(6 

$*6*6%" 

· 1*).$*)+(-@9S6G))$'()02'1324#561)456)!+=&-&- M') 

· 1'.: @($*($()H;4#V$" (:'()RMV@+ 

· @.1 )(BCM @($0J'J"(- 02BJ9,-13Q(C$(5'()3)983)O-V:+&5"(-$43)B*.;G.Y(?  

· 0C2"-)@8)@$02B1I50?)"@.G43U.89J.;4#13E612.P 

· 1'.:L&'(*?9S6(&- M')&5"(-'+(@')BL:: 

· 1 )%&="(5=&-'2O"$@.D(D4? 

· D%#&1*45-A6@.D(D4?1?.#$=>,6 

· V:+)98I2J&80;6/(''()/+(--(6*!-=>,6 

· )9'W( 61'"- AC+&5!"'98&- M')V:+ 
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:>>23 2  &'()(*'+&,-&((#D;#D556&1S,:6A, (CoP) 
 

2.1 8+-(&'(0(245(!*C%+)#'D,&D;#D556&1S,:6A, (CoP) 

'"&6;4#/B*)+(-'./'))$DO$D669'3U.89J. (CoP)   @);<( @($)!+/9''98@-/)'()1)456)!+=&-*$(D.'A6'2O"$

DO$D669'3U.89J. (CoP)  K>#-*($()H0*:-V:+:9-)!3;4# 2-1  

 

 

 

 

 

 

 

 

 

                                      

 

 

 

 

 

 

 

(!1>23 2-1 0*:-@-/)'()1)456)!+=&-*$(D.'DO$D669'3U.89J. (CoP)   

  

/(')!3;4# 2-1 0*:-@-/)'()1)456)!+=&-*$(D.'DO$D669'3U.89J. (CoP)  L:5&(//B1).#$/('$4'()?83B

1?%#&02'1324#56 @($)!+C)%&3)B*8'()RMA6-(6 (CoP Meeting) =&-*$(D.' C29-/('69,6*$(D.'/>-6<(

 @($)!+C)%&3)B*8'()RM;4#V:+V33)B5O'JMAD+A6'();<(-(61?%#&AC+-(68))2O13Q(C$(5C)%&3)983)O-'();<(-(6

AC+:4=>,6 K>#-1$%#&1'.: @($)!+AC$"=>,6/>-V:+;<('()/:896;>'C)%&)@8)@$/9:;<(13E6`(6 @($)!+1?%#&;4#/B*($()H

6<(V31I50?)"AC+ 6&%#6V:+6<(V3AD+ 02B&(/$4'()6<( @($)!+69,63Q&6'2981=+(V3A6'2O"$*$(D.' CoP &4' K>#-/B

;<(AC+1'.:'()H"(5;&:02B02'1324#56 @($)!+ )@$;9,-1'.:'()*9#-*$ @($)!+1?.#$=>,61)%#&5] 13E6@-/)&5"(-

J"&16%#&- 

 

 

 

 

CoP Meeting +'5N5L5"84+'5

1(<4;&ABND* 8'#(!*>23T7*-'& CoP

5E' 8'#(!*NL#"1V%5&/6: CoP

W'5 8'#(!*

;4#$( : :). 5O@:4 1'J*9$?96GM

CoP Meeting +'5N5L5"84+'5

1(<4;&ABND* 8'#(!*>23T7*-'& CoP

5E' 8'#(!*NL#"1V%5&/6: CoP

W'5 8'#(!*

;4#$( : :). 5O@:4 1'J*9$?96GM
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$*/,:'%$2D8%$!"1C# &G1&##,'3?0:,@0 (CoP)   

 

 

 

 

 

 

 

 

 

 

 

 

 

(!1>23 2-2 0*:-)B:98'()1=+()"@$A6DO$D669'3U.89J. (CoP)   

 

/(')!3;4# 2-2 0*:-)B:98'()1=+()"@$A6DO$D669'3U.89J. (CoP)   K>#-3)B'&8:+@5'2O"$ 6C2(5)B:98

:+@5'96 :9-J"&V364,  

Ø   '2O"$0'6C29' K>#-13E6C9@A/=&-DO$D6 13E6I!+)98I.:D&8J"&8;8(;I!+6<(A6DO$D61'%&8;9,-C$: 

02B13E6I!+=981 2%#&6DO$D6V3J($@()B'()1)456)!+;4#'<(C6:V@+  

Ø   '2O"$=(3)B/<( 13E6'2O"$;4#1=+()"@$A6'./'))$=&-DO$D613E63)B/<( 02B$4*"@6)"@$ "&6=+(-8"&5A6

1@;4=&-DO$D6 

Ø   '2O"$=(/) 13E6'2O"$;4#1=+()"@$A6'./'))$=&-DO$D613E68(- )9,-8(- )(@ 

Ø   '2O"$*9-1'J'()RM 13E6'2O"$;4#1=+()"@$0J"V$"0*:- @($ .:1CF6 

Ø   '2O"$;4#:!C"(-] 1$45-] $&-] 13E6'2O"$;4#59-V$"06"A/@"(/B1=+()"@$:4C)%&V$" 

 

2.2 )#'D,&N5&/;"#D;#D556&1S,:6A, (CoP)   

*$(D.'A6'2O"$DO$D669'3U.89J. (CoP)  3)B'&8:+@5  

1. Sponsor C)%& Leader ( OR1&%,&*) 

2. Facilitator ( OR&<(6@5*) 

3. Community historian C)%& Knowledge banker C)%& Secretary ( OR2.=.J*) 

4. Member ( OR'./*) 

 

                                 * ,78:*K$;13<@#%M0> L$J@: 2%, !)(?$!/@0?$!*+$(!'",RD34 @%*(  

 

 

 !"#$%! &'()*+,' -%./!0!')12 
/&3')456 04764
 -8.95'6
9:8/#;" 

&'+) 8<#4'.= 
/6>?.=
6@.=

 !"#$%! &'()*+,' -%./!0!')12 
/&3')456 04764
 -8.95'6
9:8/#;" 

&'+) 8<#4'.= 
/6>?.=
6@.=
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2.3 :>:'>L5*'>23C%+)#'D,&D;#D556&1S,:6A, (CoP)    

1. Sponsor .$FE Leader (;GJ2EFIE*) 

- 13E6I!+8).C())B:98'2(--*!- 

- AC+;.P;(- 06@ .: 

- *698*6O6;)9?5(') 

- *)+(-'()5&$)98 *%#&*() 

- *)+(-0)-/!-A/ 

2. Facilitator (;GJEL%#"6*) 

- 13E6*$(D.' 

- @(-0I6 02B/9:'()  

- Facilitate '()02'1324#56 @($)!+A6DO$D669'3U.89J. (CoP)   

- D"@51C2%&:+(61; 6.   

- 3)B*(6'98 66&'DO$D669'3U.89J. (CoP)   02B&- M') 

- 3)B1$.6I202B*%#&*() @($*<(1)F/=&-DO$D669'3U.89J. (CoP)    

3. Community historian .$FE Knowledge banker .$FE Secretary (;GJ)0D0@*) 

- 13E6*$(D.'      

  - 896;>' )@8)@$=+&$!2=&-'2O"$ 

  - ;<(`(6=+&$!2/ @($)!+;4#V:+/(''2O"$  

4. Member (;GJ'0+*) 

- 13E6*$(D.' 

 - )"@$'<(C6:  9:12%&'C9@=+&     

 - )"@$02'1324#561)456)!+ 

- )"@$3)BDO$0*:- @($ .:1CF6    

- *%#&*()Y(5A6'2O"$     

- 3)B*(6'98Y(56&'  

                                               * ,78:*K$;13<@#%M0> L$J@: 2%, !)(?$!/@0?$!*+$(!'",RD34 @%*( 

 

2.4 >6&U<>23-E'01O5N5&'(:(,L'(-67&'(&/;"#D;#D556&1S,:6A, (CoP)   

'./'))$DO$D669'3U.89J. (CoP)  /B:<(16.6V3V:+:+@5:4 J"&16%#&-02B59#-5%6 )@$;9,-1'.:'()=5(5I2

&&'V3&5"(-'@+(-=@(-69,6 J+&-&(P95;9'WB02B @($*($()H=&-*$(D.'A6'2O"$:9-J"&V364, 

1. 29;#0;'%$23A# Facilitator 

• cX-13E6   

• ?!:/H($13E6 

•  .:13E6 

• 1=+(A/ 1=+(H>-02B/9:'()'98*$(D.'V:+ 

• 8O 2.':4 6"(1D%#&H%& 



 !"#$%&'()(*'+&,-&((#./&01/23450(245(!*                                                                                                        L5*' 17 

                                                                    

1.1 MN-23A# 

'%$MN- 23A#E4'/8%#.#O5-DE-'%$ F5E %$ 

*:BC$>S*: (4%?$! D34 $!,R1>%G<2*K$R'0 

="(@*()J+&-&(P95;9,-'())9802B'()*"- 

 <(H($;4#:4;4#H($J9@;"(6 %& ;"(6'<(29-cX-/).-]  

C)%&1?45-0J"'<(29-)&;4#/B?!:1$%#&H>- )(@;4#;"(6/B?!:  

H+(;"(6'<(29- .:1'4#5@'981)%#&-;4#;"(6J&8'"&6;4#I!+&%#6/8  

69#6C$(5H>-;"(6V$"V:+'<(29-cX-  

                                          (;13($ : R>$J$C 0!.>=+01 ,?<= @(R@:TN) 

'%$MN-14.)%6(:: V:+0'" 

• V$"*6A/cX-I!+*6;6( (Ignoring) 

• cX-0881*0*)+-cX- (Pretending) 

• cX-08812%&'*.#-;4#&5('cX- (Selective listening) 

• cX-088J9,-&'J9,-A/cX- (Attentive listening) 

• cX-0881=+(&'1=+(A/ (Empathic listening) 

 05-94523A#EG3 $$;@!E'%$9L%;"%12D8%C+.$FE'%$MN- 

• '())98)!+ 

• Y(W( 

• ;"(;(- 

•  @($*6A/*"@6J9@  

• &()$RM 

• 6,<(1*45- 

• *.#-0@:2+&$-1*45- 

• '() (:'()RMV@+'"&6 

• ?!:&5"(-V)+ @($C$(5   

•  @($*6A/;4#C2O:3)B1:F6&&'V3 

• &O3*)) :+(6'()V:+5.6 

•  @($1)F@A6'() .: 

2$% %1%$P3$,:3$G-9,'Q*'%$MN-R/8 :9-J"&V364, 

• '<(/9:*.#-;4#:>- @($*6A/&&' 

• $4*$(G.A6=RB69,6   

• ;O"$ @($*6A/V3;4#I!+?!: 

• 13d:A/ 

• $&-C( @($C$(5/('*.#-;4#V$"V:+13E6 <(?!: 

• V$"J&8*6&-'98 <(;4#0*:-&()$RM 

• H($ <(H($ 
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• 69#-;<(AC+*($()H1CF602BV:+5.6 

• C24'124#5-'()J9:*.6A/V@+2"@-C6+( 

• 896;>'5"& 

• H($1?%#& @($')B/"(- 

1.2 '%$K7/-P%123A# 

• ?!:1)%#&-5('AC+13E61)%#&--"(5 (1C$(B'98I!+cX-) 

• ?!:1').#61?%#&6<('2O"$ 

• ?!:1?%#& O$3)B1:F602B1@2( (=9:/9-C@B&5"(-6.#$6@2) 

• ?!:1?%#&*)+(- @($1=+(A/;4#J)-'96 (8&''J.'(D9:1/6  @($ (:C@9-) 

• ?!:1?%#&*)+(- @($V@+@($A/ L6+$6+(@A/ 1/)/(J"&)&- 

• AD+D6.:=&- <(H($;4#1C$(B*$ ( <(H($3d:-13d:) 

• ?!:A6*.#-;4#J6&5('?!:  C)%& @)/B?!:A6*.#- 6&%#6&5('cX- 

'%$P%12KF5E;8#.%2$F5E-945@8E-'%$$78  

• '<(C6:3)B1:F6;4#1)(J+&-'())!+C)%&3XTC(;4#1)($4&5!"AC+D9:1/6 

  -  @($5('A6'()'():<(16.6'() ? 

  - I229?GM;4#59-V$"13E6;4#?>-?&A/? 

• '()J9,- <(H($ 

  -  <(H($1?%#& +6C(@"(')B8@6'()13E6&5"(-V) (How) 

  -  <(H($1?%#& +6C(8).8; (Why) 

  -  <(H($1?%#& +6C(3X//950C"- @($*<(1)F/ (Success factors) 

(;13($ : :R. 4:=+@U:N V=&A=<)?=C) 

1.3 ;0/23A# 

•  .:1D.-8@' 

•  .:1D.-)B88 

•  .:088*)+(-*)) M 

• 3)B1$.602B@.1 )(BCM @($J+&-'()02B@9S6G))$=&-'2O"$ 

1.4 2D8%C+ 2D8%PO-()*+,/'%$',: 1%&0'R/8 

• /).-A/02B1&%,&&(;) 

• AC+1'45)J.'98*$(D.';O' 6 

• $4VC@?).8A6'()0'+V=3XTC(17?(BC6+(V:+ 

1.5 :G;)0'/4 #!%2&F5EPFE 

• J)-J"&1@2( 

• 0J"-'(51C$(B*$ 

• 1D%#&$9#6A6J61&- 

• 5.,$05+$0/"$A* 
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2. 29;#0;'%$23A# Historian  

• cX-13E6 

• /983)B1:F613E6   

• 896;>'5"&] *()B*<( 9T  

• AD+ Tools D"@51D"6 Mind Map ^2^ 

• 1=45613E6 ($4A/)9':+@5) 

• /9:16%,&C( (=O$ @($)!+) AC+C$@:C$!"02B13E6)B88 

 

2.5 96I5'&'(C%+D;#D556&1S,:6A, (CoP)   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(!1>23 2-2 0*:-?9S6('()=&-DO$D669'3U.89J. (CoP)   

 

 /(')!3;4# 2-2 0*:-?9S6('()=&-DO$D669'3U.89J. (CoP)  K>#-1).#$/(''()C(3)B1:F6;4#*6A/)"@$'96

02+@1'.:13E61 )%&="(5)BC@"(-'2O"$ 6;4#$4 @($*6A/A61)%#&-1:45@'9669,6 /('69,6/>-1).#$ +6C(3)BL5D6M;4#V:+)98

02B$4'()&&'088DO$D669'3U.89J. (CoP)   $4'()13d:)98*$(D.' J"&/('69,6/>-'<(C6:$(J)`(6A6'()

?9S6('()1)456)!+ 1J)45$'())98'()1324#56032-02B1J.8LJ=&-DO$D6 1'.:'()')BJO+602B*698*6O6AC+1'.:

'()=5(5J9@ $4'()C(3)B1:F6;4#6"(*6A/$('=>,6?)+&$'98)98*$(D.'AC$"1?.#$=>,6 02B*O:;+(5'2O"$/B1'.:'()

*2(5J9@02B1=+(V30;)'K>$A6*"@6-(6&%#6]J"&V3 

 

 

 

 

 

Dispersing

Active
Maturing

Coalescing

Potential

 !"# $%&'()*+
%,-.)*/!01)2$3
45625$.*27389
83 %&6'/ #5+.!:3

 ;<#%:=
72:$%
72*>"!?0,
 ;<#@:. CoP

 @%5+2%:=!*%
 ;056+3?;0/ 
?0,!*% @"=A@
>'/!01)2

(+*+@:. ?0,25
!"9!%%2456
-0*!-0*+9B*3.3
2*!83!01)2

 %"62 7&6'2$.*2
3"+2  72*>"!
C'3@:.  

7%D*/$.*2
;%,4:=89  !E=
 !56+.;%,7=!*%FG 
?0,70*+@:. 

!%,@1D3?0,
73:=7313 -*
;%, #E37389
8-2)H %:=72*>"!
8-2)?0,8-D
$.*2%ID 7%D*/
?%/9I/89

!B*-3#
2*@%J*3 
K:L3*!*%
 %5+3%ID 

$D3-*
;%,A+>3G 7%D*/
$.*2 >&6'2A+/ 
 %"62''!?== 
CoP

-*;%, #E3
7389%).2 ?0,
 @%5+2$.*2
K%D'283!*%
9:#@:M/ CoP

A%B"'!')&@.A%B"'!')&@.  CoPCoP
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2.6 C6R5A%5C%+&,-&((#D;#D556&1S,:6A, (CoP)   

 

 

 

 

 

 

 

 

 

 

(!1>23 2-3 0*:-=9,6J&6=&-'./'))$DO$D669'3U.89J. (CoP)   

 

 /(')!3;4# 2-3 0*:-=9,6J&6=&-=&-'./'))$DO$D669'3U.89J. (CoP)  K>#-&G.8(5V:+:9-J"&V364, 

1. 2$051@8# 

'./'))$ :      

•  C( Sponsor/Leader 02B;4$6<( 

•  '<(C6:C9@=+&1)%#&- 02B=&81=J;4#*6A/ 

•  &&'088L )-*)+(- 02B'<(C6:'./'))$C29'  

•  1D.TD@602B)98*$9 )*$(D.' 

•  3)98'();<(AC+1C$(B'98@9S6G))$&- M') 

•  '<(C6:C6+(;4# @($)98I.:D&8 

2. 23S/@," 

'./'))$ :      

•  '<(C6:;)9?5(') 02BC('()*698*6O6 

•  '<(C6:@.G4'()*%#&*()  

•  /9:-(613d:J9@ 

•   '<(C6:)B5B1@2('()3)BDO$ 02'1324#561)456)!+ 

3. 2@0:T@ 

'./'))$ :      

•  3)BDO$02'1324#56 02B*)+(-&- M @($)!+ 

•  D"@51C2%&'96A6'()0'+3XTC(  

•  )@8)@$&- M @($)!+;4#1'.:=>,6  

•  *)+(- @($59#-5%6=&-DO$D669'3U.89J. (CoP)    

•  3)B1$.6I2'();<(-(6  

1. /):C603"

2. /(D80%5

3. /0:EF0

4. -$'?!$G46
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4.  )%6')G!1 

'./'))$ :      

•  J'2-A/)"@$'96 1?%#&3d:J9@  

•  ?./()R(*.#-;4#;<( 

•  1'F8)@$)@$8;1)456J"(-];4#$4   

 

2.7 &'(-7:65>Q&>23T7*-'&&,-&((#D;#D556&1S,:6A, (CoP)   

§ /983)B1:F6/896;>'1)%#&-)(@0*:- @($*9$?96GM/(''()*6;6( 

§ 896;>'5"&*()B*<( 9T;4#1'.:=>,6 

§ 3)9813E61&'*()&5"(-13E6)B88 

 

2.8 &'(>E' AAR (After Action Review) 

§ 13E6'./'))$;4#AD+;8;@6C)%&3)B1$.6I2=&-'./'))$DO$D669'3U.89J. (CoP)  A60J"2B )9,-@"($4/O::4 

/O::+&5 )@$;9,-L&'(*02B&O3*)) &5"(-V)A6'();<( CoP 1?%#&13E6=+&$!2A6'()3)983)O-'();<( 

CoP A6 )9,-J"&V3AC+:4=>,6 )@$;9,-13E6'()13d:L&'(*AC+*$(D.'A6'2O"$V:+1*6&06B=+& .:1CF6J"(-] 

1?%#&'()3)983)O-'();<( CoP AC+*&: 2+&-'9813Q(C$(5=&-'2O"$02B13Q(C$(5=&-*$(D.' 

@,"E6!%-;L%P%1 1%&0'C#')G!1&G1&##,'3?0:,@0 (CoP)  C#'%$9L% AAR 

§ 13Q(C$(5=&-'()1=+()"@$3)BDO$ )9,-64, %&&BV) 

§ *.#-A:;4#8))2O13Q(C$(5 %&&BV) 1?)(B 

§ *.#-;4#1'.6 @($ (:C@9- 

§ *.#-;4#V$"8))2O13Q(C$(5 %&&BV) 1?)(B 

§  .:/B'298V3;<(&BV)J"& 

          ('()D"@5AC+ @($)!+;4#1C$(B*$aX-2>'02B')BJO+6AC+$40)-3)()H6(A6'():<(16.6'()J"&) 

 

 

 

 

 

 

 

 

 

 

 

 

 


