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"%$ -23)8#-%# (Job Rotation) ()* " %$6EQ@," - G)% " $1%&!'6-%# (Secondment)

" ()*813286-(6136" ()5¢5802(")V3; €& (6A6CEW5-(6J(-] KH#&(/&5Y (5A6*(5
-(61:80"6C)86¢$™ (5-(6136)B58] 1360GA() ; 88)B*;GI2A6" () ")BIGACH : " ()02713286 O($)*
02B3)B*8" ()RME- ; 9*&-all5 ; CACHHI 51" =" ()?B6(; OWB; B82("C2(5$("=6 *€C)8" ()5%J9
802(")$(; € (6D§ )(06813E" ()5€5802("))B:88)C()C)BO2(") ; 840($*($OH*LV3DB5
; € (6ABCH05-(6=¢$* (5-(6C)8ABCHE5-(6 127BCHHI 58P H(5;&: (S 0($)B2B3)B*8" ORM
=8-J618&-ACE6D5-(6 136" ()*)B/(5 0($)%¥:42A6)B58*B AG=RBL: 80" 6 I HF 5$I9" ¥: HB6)¥(
802 (" )AGCHE5- (68BoK#* ($()H6€S(?S6(-(6=8-I61&-C)8) € O(S)ACS]V: +

6. 2"944k._%: "%$() "23)8#; "%1$gKnowledge Forum)

"()/9"()3)BDBC)8&L / ")) $&5(-136" /29WRBES5(-*$£1*$& 17843610 ; ACBO2( ")
A6&- RH$U&" (*?83B?: B"8 13B&AMCE6HKH*($()H")BIGACH - " ()02"132861)86))BCA(-"6
V:K#&(/ ; €V -ABC2(529WRB 106" ()*$6( 028" ()3)BD®; (-0D(" () ; #9&5(-*$f*$&

064 () ; #2005 (=€-IB13B0GA()C29] 1"80"8"/"))$02"132561)56)4; &- M*($OH
1286 ADE )% *$ 1* (6064 ()IC2(681=€-85"8 1?28\C*&: 28&-"8 0($I&-"() 064 () ; €-(6 02B
056G))$&- MI2BCH = " OH(5 ; &: 02802 132861)86)85(- ; §H>;9&- K)

/(" "/7))$02"132861)86)k A2(0$(=€-I6 $ACA()CHHKHSA()ADTB5(-0?)C2(5 128AC+
17 = " OH(5 ; &:02B02"132861)B6)K#"8028"6 68 &DGD6693USJ.(CoP) K#"/"))$ CoP 6436

"/"))$*B6C6#=&- ")BBEA6"()/9"() @($)¥KM Process) 02B *()8)C() " ()13286032- (Change
Management Process) :-9)B;#l-1 02B )B;#4l-2

: !IIII"\__
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N3EUIUNITIA nwﬁ'ﬂuj

(Knowledge Management Process)

wrdsaiiF g Usnaaels

a wd & &
LTTHFTVTH IS IHEN Tada

S

amasnEnlag arlunlwimasls
FHIMART A by >
spiEard sl aatindla

3 !

avwtiaily um wataadtals

asvin b i wwasanysnioaly

. &

wwnnarau ldand diwmialal

dintnakniturnuIviuesTala

. B

raginoin bivimlzlamifunadnawinli

e Rw a md  a .
'I"I'IPI.'HB".‘.II‘III!WH'II‘II'HH'IIE

@CrL__ &

& myufsiluuanilBaunamd (Knowledgs Sharing)

v -
o rrIUAR I
|Enowledge Idenffioafion)

JL

2, NEATIALATHATINIATIHE

(Knowledge Creation and Acguisifion)

s !

3. msiwrglidhissuy (Knowedge Organizaton]

i

- E T
e ne
4. T TENI ARASNALNTEAT '1:'!
(Knowledge Codification and Refincrcnt]

: =

&, Mt iA g (Knededge Aceass)

. B

7. m:ﬁmi‘ [Learming)

(1>21-1 D®D6693U8BI.(CoP) "87)B8@A6"()/9°() @($)¥Knowledge Management Process)

/(")B;4l-1 0*:- ($1"B0=&-=&-DHD6693UBI. (CoP) "8")BBE6"()/9°() @($)*
(Knowledge Management Process) L:5&- M*($()HAD+/"))$ CoP A6"()027132861)86)+
(Knowledge Sharing) ;9 @($)B)BLY ; ;#86 @($)%B90/+ (Explicit Knowledge) 02B @($)% &X&5"

A6 6 (Tacit Knowledge)
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a o d
N3sUIUNTITUITHITIANITNISLUAgULLUAS

(Change Management Process)

4. m';ﬁuui'

5. A1SIREA

6. ASandasdHLEe
(Learning)

waznIS bsneda
i (Measurements)

| Recognition and Reward)
s
\ T e

3. AIUIUATS

| {Desired State)

e i 25
i = o
Er 2 Asdaans 1. MSSEHNTUAY
WAL LA TAIHE . - dsulAsuwgfingsa
(\Communicetion) { Transition and Behavior
(Processd Tools)| | R
p —N J
Fa ‘H\
( CoP )
—— -

#1511 : Robert Osterhoff

(1>31-2 DHD6693U8I.(CoP) "87)B8@6"()8)C() " ()13286032-
(Change Management Process)

/(")B;#A-2 0*:- O($1"B0=&-=&- DHD669O3USI. (CoP)

"87)B806°()8)CO"0
13286032- (Change Management Process) L:5&- M)/BJ&-;€ O($1=¢A/1"B0"8C29"()02B
0GA() ;€ CoP 1?78D13B! )%-$8A6"()02"132861)86)*Knowledge Sharing)
3)BLY ;

;9836 0($)¥
0($)kB90/+ (Explicit Knowledge) 02B @($)% #X&5R6 6 (Tacit Knowledge) A6
")B8A6"()/9"() @($)¥:&5(-Hr J&-

-968&- M)/>J&-P2W(02B;€ O($I=€A/A6"/"))$DOD6693USBJ. (CoP)

1286+ ($OH
8)C()/9" ()ACH/"))$6DOSACE- M)L™ = " (OH(5 ; &:02B02"132861)B6)¥: &5(-$8)B*; Gl 2
1.2 D#D5581S:8,(CoP)

H%<T(
+ 8 "#L#"4C%+D#D5581S:8,(CoP)

V:$4AC+A($CH(5=&-DED6693U8BI.(CoP) VE$("$(5 -968/>=8&5"IP85(-C29] : 9J&V364
1. CoP @

Groups of people who share a passion for something that they know how to do and
who interact regularly to learn how to do it better

™

M.9.9
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“*2B 6;8()0$02"13256A61)8 ;8618-*6A/ $40($)* A(SDE6(T 02B1)B6)K(" 6887A6"2®
1(6" ()3 [*$76G)BCO(-"8&5(-I%168”

@) Etienne Wenger

2.CoP®@
Network of people-small and large-who come together to share ideas with and learn
from one another in physical and virtual space. These CoP, of interest, and of learning and held

together by a common purpose or mission. They are sustained by a desire to share

experiences, insights, and best practices

“1)&=(5" ()02"132861)86)B)B*8" ()RM @($D€6(T 02B0GBUBYI.; #4&-"25 6 ;840$ECSH(5
C)&26G"/)0$"8 1(6D&-; (-" ()3 [*$?6CNE-" 28"

@ APQC

3. CoP®
1367/7))$=&-"2® 6;%1$J9"6 (/)-C)8a*$86) 17802 13286 (($))BCA(-"6:85 0($
*$9)A/L:5$MBECS(5)0$"6 -9I9&5(-1D6
178D051C28K#" 8028”8
1786 () 6C( ;8:06 )08)@$0281150?)068U89 ; #BEI2P (Best Practices)
178)@8)@$ 3)83)00281150?)" @($) ADAG-(63)B/€
1786°)€-609 ")) $02B&- MI($)ACS])E$"6

® 25(8(2 :). 5@: 4" JEG?8GM

+ /8UG<>)E BC%+D#D5581S; 8, (CoP)
"21 6;¥0$J9"6L:5 $40($*6A702B A($3)()H6( (Passion) )B$ " BAGL)Ee-A:
D&-C6# (14Knowledge Domain)
- ,—3./0182456!1,78715,09 ; 34%*=?@
3U*8?768CGORB*)¢- O($*B?768GCMG ™21 (234 Community)
- AZ>,BCBEB?@C5?@ = ?$1G?76- 7HI B$GC5<4I*BLS(
- AB(I>%?@-8( ; { B:2>%$: BID 4%*RI
02"1328602B?%6( 0($)¥$"6 (@B- Practice)
- GC?,7C3:-4(C ,*COC@G: + ; $%G?6-7H B$ GC5 Best Practices
- 13UP$: -4(C *+$(1I"BID G:+70)@

’ M.9.5.
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+ 1(<0P>C%+D#D5581S:8,(CoP)

1.

3.

Helping Communities: 1?%0"8X C(3)B/€@®02B02"13286060 -A6"29
*$(Dr

Best Practice Communities: 166" ()?$6( J)0/*&802B1150?)0603U89.;#
13B612P

Knowledge-stewarding Communities : 1?7%/9)B1888 5")B:802B?$56(
0($)%A$(DTAD¥3E3)B/€

Innovation Communities: 1?86?$56(060 - L:5166"()=¢$=&81=J17%
1*$1*(6*$(D" ; $65&-IJ(-"6

1.3 1(<H4D5B%+D#D5581S; 8., (CoP)
3)BL5D6ME-DED6693UBY.(CoP) $4 9A6)B5B*B028B)B5B5 (@ - 9J8V364

7 !I"I"\.

$*6* #

$*6*6%"

13610 ; 4&- " ()0"3XC( )B:$*$&-
V860 :;82("C2(5/(""2®
V:£&$PS("=BA6" () J9*6A/
C(;(-&&™/ Q&8 30:1)F
2:)B5B102( 028" ()2-; 6
12 0($)0$$8028" ()3)B*(6-(6)BCH(-C6B5-(6
D&~ ; (-A6" ()1=€C(14DBAD(T
A($$BA/A6 " ()1=¢H> 02B0 " BX C(
0($ 17 28A6" ()136*D6CEH=&- "2
0($*60; ¥: &5 81786)0$-(6

1%)$*) €-0566))$ " ()02"132861)86)=8-&- N)

172 @($*($OH ;%" (- "ORNM+

01 )(BCMB($0J"J(- 02BI9I3CLS(5" ()3)83)CY :&5(-$8)B*; GY(?
0C2%)@8)@$0281150?)0G3USY ; IBEI2P

17L& (*?B6(& M&5(-"€0")BL: -

1 )&%=(5=&-"280D(D2

D& *B-A60D(D21?7%=5

V:)8123880;6/(" " ()/€-(6*:=p

YOW( 617% AC&5T8&- FV:+

M.9.5.
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->>P &' () (" +&-&((#D#D5581S 8, (CoP)

2.1 8+-(&" (0(285(E%+)#"D&D#D5581S B, (CoP)
"86 ; #8%)€-"/"))$DED66O3USI.(CoP) @) ;€ G($)¥S"80-/)" ()1)B6)E&-*$(DA6" 2D
DED6693USY.(CoP) K#*($(OHO*:-V:+0)B;2-1

1(<4&ARD* 8"#(B7+"& CoP

CoP Meeting +"5N5L584+"5

A

5E 8"#(NL#1%5&/6 CoP

:8(::).5@473*3$768GM

(1>2-1 0*:-0-/) " ()1)B6)E&-*$ (D" DED6693USY. (CoP)

/(7)B;#2-1 0%:-0-/)" ()1)B6)E&-*$(D" DBD6693UBYI.(CoP) L:5&(//B)&/("$4()?83B
17802 "13286 (($)E)&3)B*8" ()RM-(6 (CoP Meeting) =&-*$(D" C29/("68*$(D."/>6¢
0($)E)&B)B*8 " (YRIVM: ¥33)B5CQIMAG " () ; €~ (6128AC+(68))2CB(LS(5C)%3)83)0" () ; €-(6
AC+46 KHSEBA™ 1 O(S)ACSEB/>V:+€" ()/:86 ;3C)8H08)0$/9 ; €136°(6 0($)¥?%:; #8*(SOH
6€V311507)AC+68BY : 6€/3AD02B&(/$A()6€ 0($)BB3QE " 281=(V3A6" 2*$(D" CoP &4 K4/B
€ACH 1 "(OH(5;&:02B02"13286 (($)H0$;91" 2" ()*8*$ 0($)¥?8=51)86] 1360-/)&5(-
J81686

M.9.9
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$*/ 2 “%$2D8$!"1Cr# &B&##,” 3700 COP)

(1>2-2 0*:-)B:8" ()1=©B$A6DBED6693UBI. (CoP)

/(")B;#-2 0%:-)B:8" ()= BSA6DBD6693UBY.(CoP) K#3)B*&8:85"2® 6C2(5)B:8
8578 :9J8V364
@ "290"6C29 K#3ECOA/=&-DGD6 1361)81:D&8I&S ; 8(; 1BEAGDSD6]" 8B ;9CS
02B13E1£81 286DSED6V3I($6()B" ()1)B6)k AEC6:Vo+
@ "2B=(3)B/€ 136" 20; H=OUSA6 "/ ")) $=&-DBD61363)B/€ 02B$#06)0$ &6=¢-8&5A6
10 ; 4&-DGD6
@ "2B=(/) 136" 20; =QBSA6" /")) $=&-DBED613E8(- )98(- ) (0
" 2691" 3" )RNBE " 2; #=©)0$0IV$0*: - @($ :1CE
@ "29;4C(-] 198-] $&-] 136" 2; BOVSD6A/0(/Bl=) 1S : €)8S"

Q

2.2 )#"DEN5&/#D#D5581S - B, (CoP)
*$(D"A6" 28DSD6693U8I.(CoP) 3)B"&8:85
1. Sponsor C)8leader ( R1&E6)
2. Facilitator ( R&€605*)
3. Community historian C)8Knowledge banker C)8Secretary ( B2=J%)
4. Member ( B°/%*)

* 78%K: 20> L$I@ B, 1(?31/@P31*+$(I'RB @ (

: !'"“IN__
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2.3 :>:">L5">B%+)# D&D#D55&1S -8, (CoP)
1. Sponsor . $E Leader (; G2EE*)
- 13618)C())B:8"2(--*L
-ACtP; (- 060 :
- *68*66;)25(")
- )€ (0583%)8 *8#°()
- *)E0)-/+A/

Facilitator (; GEU#"6%*)
- 136*$(Dr

- 0(-016 028/9" ()

- Facilitate " ()02"13286 0($)A6DSD6693U8J.(CoP)
- DB51C28 €615 6.

- 3)B*(6"8 66&"DHD6693UBI.(CoP) 02B&- M)
- 3)B1$61202B*86*() O($*€)F=&-DED6693USJ.(CoP)
3. Community historian . $E Knowledge banker . $E Secretary (; G)D0*)
- 136*$(D-"
- 883 )08)0$=&$P=8&-"2D
- ;€ (6=&$R/ A($)s¥-A(""2D
Member (; 3@ "6*)
- 136*$(D-"

- )0$"€C6: 91286 CO=&

- )8$02"132561)86)%

- )0$3)BDHO*:- @($ :-1CB
- *g ()Y (50629
- 3)B*(6"8Y(56&"

* 78*K: 30> L$I@ B, 1(?$1/@P$!1*+$(I'RB @ (
2.4 >8U<>3E16N5&" (- (L" (-F&" (&/#D#D5581S: 8, (CoP)

*/"))$DED6693UBI.(CoP) /B:€l66V3V:+#5:41&1686:-02B58560)05;91" - " ()=5(512
&&"V3&5(-"0¢-=0(-68 J&-&(P9;9WB02B @($*($(OH=&-*$(D"A6"2H:9J&V364
1. 29;#0 "%$23# Facilitator

cX3&

?E/H($136
-136

1=\ 1=@H>028/9" () "8*$(D"V:+
8O2." : (1D

!|||IFI\.
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1.1 MAN23#&

" USMN23AEAL /87 . #6DE-"%$ B %$
*:BC$>S*: (4%?%! B $!,R2UG<ZERO
=(0*()JI&-&(P9;9"())8028B~ ()*=
€H($;#44($I9;(6 8 ;(6"€9cX)-]
C)84?8-0J" €29)& ; #B2t 1581> )(@ ;4 (6/B2k
HE;(67€29 1780818 ;4(6J88" 86 ; #88/8

68CSH(5H>; (6VHV:+€29cX

(; &% : R>$J$C 01.>#01 27<=@R@N

"USMNIL )6 (- V0"

V$*6A/cX1¥6 ; 6( (Ignoring)
cX0881*0*)+cX (Pretending)

cX0881285 *# ; &5 (" cX (Selective listening)
cX088J9& " J9A/ cX (Attentive listening)
cX0881=¢& " 1=¢A/ (Empathic listening)

BOB3AEG $%; OF " %$9M ; ""%12D8C+ . $E ~ %$MN

"O)8)k

Y(W(

;GG
0($*6A/*06I9
&O$RM

6€1*8-

*#00 : 28$-1*8-

O (:"ORW*&6
2L &5(-V)+0($CS(5
0($*6A/ ; 8208)B1:B&&"V3
&B*)) :¢6"()V:56
eSHEG™() -

2%% %1%$P3%,:- 3$E0,” Q* "%SMAR/ & 9I&V364

"€/ B> O($FOA/EE"
$2$(GA6=RB6S

B 0($*6A/V3;#PE

13dA/

$&-C( O($CH(5/("*#;¥$V:136 €2k
V$I&8*68&-"8 €;B8%:-&()SRM

H($ (S
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+ 68 €AC*($()HICBO2BV : 56
+  C24128-"()J9*6A/VA2D-C6€
¢+ 88;35&
¢« H($1786 0($7)B/(-
1.2 "%SK7-P%123#%
. ?ED85("ACI3EL)8-(5 (ICS(B"81EX
o ?E1T)BL786€" 2B
. 21786 §B)Bl:502B102( (=9/9CEB&5(-6£602)
. PH1786)¢ 0($l=¢/;8)-"6 (8&""J (D96 @($ (-CE9)
o PHI?E)E O(SVOB(SA/ L6S6EAA/ 1/)/(I&)&-
« ADB6:=8&- €H($;E$(B*$ ( €H($3d-13d)
o PLA6*#:8685("?t C)8 0)/B?-A6*# 68BES5("CX
"0$P%12KE ; & . %2$E- 988 - " %$$8
e "€C6:3)Bl:6:H(I&"()E)EBXC(; B ($&5LCHIL/6
- @($5(7A67 (0T 0:€1667(0 ?
- 1229ClyBOVSI3E6 ; 2>78&A/?
« "0J9 (S
- €H($17% 6C(0(7)B8E6" ()13B&5(-V) (How)
- €H($178 6C(8)8; (Why)
- €H($L?8 6C(3X/90C* @($*€)F (Success factors)
(; 8% : :R. 4:#@: NVEA<PE)

JLk

1.3 ;973#%
° = lD-8@'
. :1D-)B88

. 2088%)E*) M

. 3)BI$602B01 )(BCMB($JI&-"()02BES6G))$=&- "2
1.4 JDBC+ IDBPX) *+/ " %$ "= 1%&OR/8

. /)-MO2BI&EE(3)

. AC¥B)J 8*$(D ;0 6

.« $¥CE?)8A6" ()0 ¥=3XC(17?(BC6E/ -+
1.5 -G)0/4&EPE

. J)-J8102(

. 0J:"(5IC$(B*$

. IDESBA6I618-

. 5$05H0/$A*

2

'®)
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2. 29 ; #0 "%$234 Historian
« cX3B
« /83)Bl:B13B
© 86;35&] *(B* ¢ T
» AD+ools DB51D6 Mind Map "2/
+ 1=B6I136 ($4/)9:85)
o /9168L( (=9 @($)FACES(E:C$D2BI3E)BB8

2.5 Odl 5"&" (C%+D#D5581S: 8, (CoP)

02B$4()&& " 088DGD6693UBY. (CoP)

Ao 17 )al), Cop
pigserey (2025

- k- 19144246
e 08RO wems TS
728 DB g 342 7201
1% $H&(+ 7010, >0} - -.1 #2 7201
h-. 310083 -4: Cop . Active C*30:
4B5.*¥27389 ? Matunng

83 h& #5.13 Coalescing

Potential 15, 60,
IB3# 732733 -* s
SeE D 2008 w2
73590/, 270 ;. 4+>3GHD KL3* 1% 8_2H l=72%>1 s 0,470d 1
@D/&g *'2 ’ $.%2 >BA/ 3D 8‘270,8—D , o=
comr BT soapp o0
e /9189

9t@K CoP .

(1>2-2 0*:-?86(" ()=&-DED6693USI. (CoP)

Dispersing

18,4, 7=1"FG

/(")B;#2-2 0%:-?286(" ()=&-DBD6693UST.(CoP) K#)®/(""()C(3)Bl:5;A6A/)0$"6
0261" :1361 )8(5)BCO(-"2® 6;840($*6A/A61)8:1:B0 868 /("68/>1)8 6C(3)BL5D6IYK: )8

$2()13d)8*$(D" J&/("68/>"€C6:$(J) (646" ()

266(" ()1)86)4J)BS$" ())8" ()13286032-02B1I8LI=&-DBD6 1" = * () *)BIBO2B*68*6GACH -
" 0=5(5J9 $4()C(3)B1: B ; B(*6A/$("=6?)&S$"8)8*$(D ACSI?B=p 02B*0; ¢5"28/B1": " ()
*2(5J902B1=€/30; ) "K$A6*D6- (688§ J&V3

®)
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2.6 CBA%SCY+&-&((#D#D5581S - B, (CoP)

/\
4. -$"?1$6

/\
/\

3. IOEFO

/\
/\

2. 1(80%
/\
/\

1. /603

/\

(1>2-3 0*:-=BJ&6=&-"/"))$DBED6693UBI. (CoP)
/(")B;#2-3 0%:-=BJ&6=8-=
1. 29808

/TS

&-"/"))$DED6693UBY.(CoP) KH#&GS(5V: +9J8V364

C( Sponsor/Leader 02B ; $6€
"€C6:CP=&1)8 02B=&81=J; #6A/

&&"088L )-*)€- 02B"€C6:"/"))$C29
IDTDE602B)8*$9)*$ (D"

3)8°() ; €ACKCS(B"80%566))$&- M
*  "€C6:C6¢;#0($)81:DE&8
2. 2320

/TS

"€C6:;)25(") 02BC(" ()*68*66
"€C6:0620)*8& (O
/9-(613dJ9

" €C6:)B5B102( " ()3)BDS 02" 132861)B6) ¥
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